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DEVELOPMENT PLAN

Mnaw coaedcrenn
PAIGUTHIO KOPEHHEIX MATOUHCTBHHEIX
Hapoos Cesepa Caxanunckod obnacty

3asssenue o cornacuu ¢ TpeThuM «ILianom cojielicTBHSI PA3BHTHIO
KOPEHHDLIX MAJIOUBCAeHHBIX Hapojos Cepepa Caxamnneroii obaactin
(nanee — ILnan) u HA NOJANMHCANNE TPEXCTOPOHHET0 COTIAMEHHS /TSI
€ro peaH3AIHN

CTHHKH KOH(JEPeHInH OT KOPENNLIX MANOUHCACHHBIX HAPOJIOR
ACTOALMM NIOJITBEPIHJIACM, HTO:

To  peanuzauua proporo «lInana copelicTeMA  paIBMTHIO
manoukcacinuX  Hapoaos Cesepa Caxanunckoii ofnacth» npowna
yenemso,
B Xojie CTPOHTENLCTBA i HAYAla NPOMIBOJCTAA N0 npoekTy «CaxanuH-2» HEraTHBHOC
Bo3jeficTEHE
Hecemorpa Ha Hepoy HMEBILHE MCCTO B 11 ANMIALAM, MBI TIPHIN
0 HAUIHM HAPOJIaM BhIIH IPEAOCTABNEHB! HTENbHBIE BHIFOJIL, OCOBEHHO B
ciepe passwmis noTeHIMHANA.

. Koncynwtaimm, nocsamennsie cofepixaniio n gopumaty pethero «llnana cojielictaus
PAIBHTHIO 3 ubix napojos Cesepa NMHCKOH oGRacTH» Ha
2016 — 2020 ropu POBC/ICHEI B COOTBETCTEHH C BLICOKHMH JEHCTBYIOLHMM
POCCHICKHMH H MeX(IyHapojiHbiMi cTanpaprami. KoHcynsTaumu npoBoaunHch Bo

PONKHBAHHA H TP

MANOHHCIICHHBIX HAPOJOB CEBEPH Can
TPCUH  ©  MECTHBIM HACENGHMEM W  MPEICTABMTENAMM
a wix ofipasopannii. JIAHHBIC BCTPEUH NPOBOJMNNCE B
XOME JBYX i : oapl Qenpane 2015 roma n okTaGps 2015 ropa.
OGeyi/ielns He HOCHAM NPHHYANTCBHBLIA XAPAKTED, NPOBOJMINCE CBOCBPCMCHHO,
NPC/IOCTABNAA  HAM  BOIMONHOCTL M BPEMS [UiS  TOCTEAylowero  oGeyKueHHs
H  CONpOBOMIANHCHL  cooTeTcTByIOmcH  HEdopyaumei
CHTENLHO  BTOPOrD W TpeThere [lnanos, HeoGxoauMol nam fuis (opMupoBalHg

Haweil coberaennoi nesasucnmoil onenkn Inana,

3. Mt ocosnaem sapauu tpetsero  «llnamn  copeficTBHE  PAsBHTHIO  KOPCHHBIX
MaJIOYHCIICH rapojos Cenepa Caxanunokoli oG 3
PassuTie NOTeH1I JIEC AKTHBHOE YUACTHE KOpPEH CNCHHBIX HAPOJOB
NacTH B YNpaBJieHuH CooeHl eATeNbHOCTL
MOXNET BKIIOMATH Kak PAIBHTHE JIHICPCKHX KAMCCTE H TC:
HABBIKOR (HanpHMep, B ofnacTn GyxXranTepockoro yueTa, NOATOTOBKH OTHETOB,

paspaGorkH  GIOIKETOB, TPaAMLHOL BIHJIOB  3KOHOMY oif B KyNLTYpHOR
NEATENBHOCTH, G IAHHPOBAHIA, NONYYEeHHA BOIMTENLCKHX YAOCTOBEpenmii),
TAK H TOBLILIEHHE KYALTYPHOTO W ITHHYECKOID CAMOCOIHANNS.

0 coraREE € TPeTAIM TLYANOM CONeINETIMNR PATEN THID KOpEIL aon Cenepa Carammuccoi
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INDEPENDENT APPRAISALS AND OPINIONS

SIMDP is one of the best Russian and international practices, and above all, it is highly praised and trusted by
- indigenous people.

0B nyTeM  peanusa J KOHO pasBiTHA,
paspaGoTaiiBix ¢ Y4ETOM KyALTYPHBIX ocobel efl. Kyawsrypioe sospoxnenue,

IKOHOMHYUECKAA  YCTOHYHBOCTL  NPCANPHAT BIRIOUAX  TPAAHIHOHHOE

X03AfCTBOBAHKE, H IICHHE COUHANBIBIX ¥ ACCMATPH
E/EBLIE HANpPAR, aepiku. Byner ¢ AKLENT HA JONIC
CTPaTErHiecKoe © KonuenuMel yeroiunso

OpHenTHpa.

c) TMoaroToska K COIAAHMIO prcHMoro Qoijia. TloMolb B [OITOTORKE KOPEHHBIX

MAIOYHCIEHHBIX Hapojon C KoH 06
HE3ABHCHMOTO (JOH/IA PASBHTHA KOPENHY c.

For many years the SIMDP has been attracting interest of RF governmental authorities, Russian and
whs international public. It was recommended for distribution in the regions of Russia.

The Plan became a winner of many Russian and international contests.

Packpeitie  undopMai 0 Bo3jefi OKPYAAIOULYIO  CPejiy.
Obecnieuenne  cBoeBpeMentoro,  obs or HOTO  NPe/IOCTABNICHNS

coobUIECTBY KOPEHHBIX MANO4YHC/C) aposion Cesepa Caxanunckoii ofnact
HHOpMALHH O CY oileM H (WiH) NOTEHUMAILHOM BOIJCHCTBHH TIPOEKTA
“axanuH-2» Ha oK| OLLYIO CPELY H O MEPax, NPUHEMAEMBIX JUIA NPEAOTBPALIEHAS

H (W) MHHHMHIALHH 110GOI0 BOIMOXHOIO HETATHBHONO Bo3fieHCTEHA.

. Mbi 0n0GpACM 1 YTEEPHRIIACM CONICpRaHHE W IpHHIHIL TpeThera «[liana coneHcTuns

tanouiceHHLX Haponos Cesepa CaxanHuckoii oGnactuy» B ToM

BUILE, B KAKOM OIIH NPEAOCTABICHS! HAM B XO/1E JIHHOH KOHGEPEHIMH,

IBad BLILIECKAIAHHOE M NPUHHMAA BO BHHMAHHE LIKPOKYIO 0GILIECTBEHHYIO NIOIUIEPIKRKY,
Brpaxeniyio [Tnady, Msl laeM Hawe cornacke na peanuzanuio Tperkero «llnana copeiicTnna
PAsBHTHIO HeIX  Manouucnennubix mHapogos Cepepa Caxanunckoit obaactu» M

TIO/NMCARNE TPEXCTOPOHHETO COTNALICHHS MEA/LY NAPTHEPAMH.

Tlo nopy4eHHIO y4acTHHKOB KOH(EPEHLIH JaHHbIR 10KYMENT NOANKCLIBACT:
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NNAH CORENCTBUA

PA3BUTUIO KOPEHHBIX MANTOYUCNEHHbIX

REQUIREMENTS OF INTERNATIONAL STANDARDS:
FREE, PRIOR AND INFORMED CONSENT (FPIC)

WORKING GROUP FOR THE SIMDP3

* Equal partnership
¢ Nine members, seven of them are SIM representatives

THE FIRST ROUND OF CONSULTATIONS
IN THE FRAMEWORK OF SIMDP3 DEVELOPMENT

o All districts of traditional Sakhalin Indigenous Minorities (SIM) residence
» Collection of proposals
o Polling (231 questionnaires, 14 communities)

FINAL EVALUATION OF SIMDP2

¢ Participation of an independent expert, sociologist and
SIM representative
* Public opinion survey

THE SECOND ROUND OF CONSULTATIONS
IN THE FRAMEWORK OF SIMDP3 DEVELOPMENT

* Presentation of draft SIMDP3 in all districts of traditional
SIM residence
e Community comments

SAKHALIN
INDIGENOUS MINORITIES

DEVELOPMENT PLAN
(SIMDP)

SPECIAL SIM CONFERENCE

* 52 delegates from all districts of traditional SIM residence
¢ Amending and approval of the Plan by majority (29 delegates)

PUBLIC
CONSENT
(approval)

2016-2020
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Approximately 4,000 representatives of SIM
reside on Sakhalin. It is about 0.7% of the island's
population. They are representatives of the four
main SIM ethnic groups: the Nivkh, the Uilta
(Orok), the Evenk and the Nanai.

B nocukiisTrICT

Seven municipalities of Sakhalin Oblast are W rvovscosmicr

officially recognised as the areas of traditional
~ residence and traditional economic activities of
- the Sakhalin Indigenous Minorities. Okha,
~ Nogliki, Tymovsk, Alexandrovsk-Sakhalinsky,
Poronaysk, Smirnykh districts, and the City of
Yuzhno-Sakhalinsk.

. ALEXANDROVSK-
SAKHALINSKY
DISTRICT

[l sMIRNYKH DISTRICT

[ roronAvsk DISTRICT

O smimykh
OBuyukly
-

CITY OF
YUZHNO-SAKHALINSK

LEGEND:

The Uilta
(Orok or Orochen)

% \ The Nanai © TheNivkh
e

— i Fishin A% widplants Reindeer
I E ? ¥ gathering herding
/ Gy seauning
activities Folk crafts
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THE NIVKH (Nivkh means human and Nivkhgu means humans). The Nivkh people live on Sakhalin Island and the lower
Amur River (Khabarovsk Krai). The population of the Nivkhin Sakhalinis 3,091. Native language is Nivkh.

~ The Evenki

THE UILTA (also known as the Orok or Orochens) are among Russia's smallest ethnic minorities, indigenous
inhabitants of Sakhalin Island. The population is 430. The minority name Uilta is derived from the word ula, which
means a reindeer. Customary economy of the Uilta is multi-sector subsistence farming based on hunting, fishing and
reindeer herding. Before the beginning of XXl century they had no written language.

THE NANAI (main self-designation is Nanai, Nani—local, people of this place, earlier Golds). The Sakhalin Nanai people
are back-settlers from the Amur. Their populationis 205. Main traditional occupations are fishing and hunting.

THE EVENK (main self-designation is Evenk). Name Evenk became officialin 1931, earlier Tungus. The Evenk people
of Sakhalin are a small branch (numbering 323) and have been closely associated with the Uilta. The traditional trades
ofthe Evenk arereindeer herding, hunting, fishing, making articles of wood, bone and metal.
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SAKHALIN INDIGENOUS MINORITIES DEVELOPMENT PLAN (SIMDP / PLAN)

Sakhalin Indigenous Minorities Development Plan is a programme jointly implemented by Sakhalin Energy
(the operator of Sakhalin-2 project), Sakhalin Oblast Government and the Regional Council of the Authorised
Representatives of the Sakhalin Indigenous Minorities (RCAR). SIMDP is renewed every five years and will last for the
entire duration of the Sakhalin-2 project.

On 16 December 2015, in Moscow Sakhalin Energy, the Regional Council of Authorised Representatives of the Sakhalin
Indigenous Minorities and the Sakhalin Oblast Government signed a cooperation agreement on implementation of the
third SIMDP for2016-2020.

KEY OBJECTIVES OF SIMDP IN 2016-2020

CAPACITY-BUILDING: implies leadership training and technical skills enhancing (e.g., for accounting, report-
writing, budget preparation, traditional economic and cultural activities, business planning), and heightened
culturaland ethnicself-awareness.

SOCIAL, CULTURAL, AND ECONOMIC DEVELOPMENT: cultural revival, economic viability of traditional economic
enterprises, and improved social conditions will be targeted areas for support. Long-term strategic planning with the
conceptofsustainable development asan objective will also be emphasised.

INDEPENDENT FUND PREPARATION: assisting Sakhalin's Indigenous Minorities to prepare for the eventual
establishment ofanindependentindigenous Minorities development fund.

PROJECT ENVIRONMENTAL EFFECTS DISCLOSURE: providing timely, objective and complete information to the
Sakhalin Indigenous Minorities' community of the actual and/or potential impacts of the Sakhalin-2 project on the
environment, and the measures taken to prevent and/or minimise any potential negative impacts.

During ten years of SIMDP implementation (2006-2015) Sakhalin Energy has
supported over 550 projects in the spheres of capacity building, education,
healthcare, linguistic studies and preservation of indigenous languages, support
of traditional economic activities and preservation of indigenous traditional
culture. These projects have amounted to more than 97 million roubles. They
were developed by indigenous public organisations, individuals, enterprises and
communities, and were approved for further financing by indigenous
representatives.

ATUKO KOPEHHbIX MATOYUCIIEHF

2016 - 2020 GOVERNANCE STRUCTURE

GOVERNING BOARD

Regional Council of the Authorised Representatives of the Sakhalin
Indigenous Minorities (RCAR) - 3 representatives

INTERNAL Sakhal?n Energy - 2 representatives ' EXTERNAL
MON'TOR'NG Sakhalin Oblast Government - 2 representatives MON'TOR'NG

Russian Association of Indigenous Peoples of the North, Siberia, and
the Far East (RAIPON) — 1 representative

SIM representative to the Oblast Duma - 1 representative

SIM representatives (who are not members of RCAR) —
2 representatives

Public Chamber of Sakhalin Oblast - 1 representative

RCAR -2 representatives
Sakhalin Energy - 2 representatives
Sakhalin Oblast Government — 2 representatives

COORDINATOR

SOCIAL DEVELOPMENT TRADITIONAL ECONOMIC

FUND ACTIVITIES SUPPORT PROGRAMME

Seven SIM representatives elected at public meetings
in each of seven districts of traditional residence

Seven SIM representatives elected at public meetings
in each of seven districts of traditional residence

Capacity buildin
cUll)turey s Capacity building
Healthcare Self-sufficiency grants
Sports Business planning
: Expert Micro-loans Expert
Education S5 xpert
1 DISTRICT COMMITTEES 1
Okha Nogliki Tymovsk Alexandrovsk- Smirnykh Poronaysk Yuzhno-
Sakhalinsky Sakhalinsk

Local Councils of Authorised SIM Representatives - 2 SIM representatives
District Administration — 1 representative (assigned by Head of Local Administration)
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Internal monitoring is performed to track the implementation of the SIMDP programmes and ensure the allocated
funds are used as intended. It is conducted by an internal monitoring team that includes representatives from each of
the three Plan partners.

External monitoring is an independent review of the Plan which provides periodic objective evaluation of its
programmes, their outcomes and impacts. It helps to identify problems in a timely manner so that corrective actions
may be developed. Monitoring is conducted by an expert on social issues with vast international experience in
indigenous minorities-related project developmentand monitoring.

MITIGATION MATRIX

The list of issues related to implementation of Sakhalin-2 project and measures to address them was developed on
the basis of the multilateral consultations in response to the concerns of the Indigenous Peoples. These issues and
mitigation measures have been transformed into the Mitigation Matrix.

The Mitigation Matrix is updated as required and reviewed at each meeting of the SIMDP Governing Board,

presented to the Regional Council of the Authorised Representatives of the Sakhalin Indigenous Minorities as well as
provided forinformation to other stakeholders.

— S qu‘
GRIEVANCE PROCEDURE /8 i \!8}‘/

CEED FRETIDT
iogEnEDRANCHETE e AR R0a e e )
YOI (HTGE)

A special Grievance Procedure has been developed for effective and timely A e o

management of potential concernsand grievancesrelated to SIMDP. w \
NPOUEAYPA %

The Procedure has been developed based on the principles and key requirements Red ot

of Sakhalin Energy's Community Grievance Procedure. The Procedure complies 0T HACEAEHNS
with the Guiding Principles on Business and Human Rights and international % 4
standards. It was recognised by UN experts as one of the global best practices in
the field of developmentandimplementation of grievance mechanisms.

THE PLAN CAN BE IMPLEMENTED IF ALL OF ITS PARTIES OBSERVE THE PRINCIPLES

OF TRANSPARENCY AND OPENNESS

FOR THIS PURPOSE THE FOLLOWING WAS ARRANGED:

} SIMDP web site is launched at: www.simdp.ru; } Information leaflets distribution system is set up;
Information boards with information about SIMDP Training workshops are made available to members
are installed in all indigenous communities; of SIMDP coordinating bodies.
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