TPAHC®OPMEPbDI: 3INMOXA PA3BUTUA

C ebixodom 8 ceem 8 2015 200y Hoeoul enobarnsHolu cmpameauu «[lpeobpa3ogaHue
Haweezo mupa: Nosecmka OHs1 8 obriacmu ycmou4ugo20 pa3eumusi Ha nepuod 0o
2030 eoda», dertosomy coobuwecmay cmario ICHO, 4mo 8peMsi MOJ14asiugo20
coariacusi 3aKOH4YUIOCh: cedyac om KoMraHul oxXudarom, 4mo OHU OKaXym
3HayumersibHyt0 MNo00epXXKy 8 docmuxkeHuUU «BernukonenHbix ceMHaduyamuy — 17
ueneud e obnacmu ycmoud4ueozo paszsumus (LIYP). Celiyac neped 6uszHecom cmoum
8b160p: MOXHO MPOJoHKamb r/biMb 10 MEYEHUIO, USTU Xe Mposisumb MyXecmeo U
06be0UHUMb ycurnusi ¢ nNPoYuMu opaaHu3ayusmu 05151 6opbbel ¢ HUWemodu,
3awumsl nnaHemsl U Q0OCMUXeHUs eceobue2o mupa u rnpouyeemaHus.

Aemopsbl: Hamanbs NoH4yap u MapuHa Ee, komnaHusi «CaxanuH QHepaxu»

Ta e gunemma ctosna u nepen komnanunen «CaxanuH Hepoxny». MNepen Tem, Kak
NPUHATb CyAbOOHOCHOE peLLeHne, Ham HY>XHO Oblfo OTBETUTbL HA BOMPOCHI: YTO?
roe? 3avyem?

BHa4vane mbl ycTaHOBWK, HACKOMNBLKO NpuMeHuMbl LIYP k Hawen geatenbHocTn. Mol
BbICOKO OLeHMUNn ycunus, npeanpuHatele MModanbHeiv Jorosopom (IF) OOH B
COTPYAHNYECTBE C BeAYyLLUMMN OpraHM3aumsiMmm no BONpocamM KoprnopaTuBHON
coumnanbHOM OTBETCTBEHHOCTU M YCTOMYMBOIO Pa3BUTUSA 4N NPOABUXKEHMUS U
pa3bsiCHEHWS Lienen B 0611acT yCTOMYMBOro pa3sBnTua AenoBoMy coobLLecTBy
(6bbina paspabotaHa MaTpuua 3agad ycTon4mMBOro pasBmTUs MO OTpaCsiM, CO3a4aH
«Komnac 3agay yctonumBoro passutusa» un 1.4.). Mol noHsnu, 4To MHorne u3 Llenen
HanpsiMyto CBs3aHbl C OeATENbHOCTLIO OAHOW HE(PTErasoBon KOMMNaHuu,
paboTatowen Ha JansHem Boctoke P®. TwaTenbHO M3y4mB 1 OCO3HAB BaXXHOCTb
LIYP ons Hawen geatenbHOCTU N onpeaenns B3auMMOCBA3b, Mbl MPUHANW peLleHne
B34Tb Ha cebs odmumanbHble oba3aTenbcTBa.

B 2016 roay no peleHuto pykoBoacTea Obinn BHECEHLI COOTBETCTBYHOLLME
n3meHeHus B «onnMTUKy YCTOMYMBOIO pasBmUTUS» — OCHOBOMOMAraowmm JOKYMEHT,
onpegensarLwmnin noaxonbl KomnaHum B obnactun yctonynsoro passutna. OgHum 3
NPUHLMNMANbHO HOBbLIX MNOSIOXKEHWNI, BHECEHHbIX B JOKYMEHT, CTano ob6a3arenscTeo
no goctmkenmto LWYP: «CaxannH QHepopxny ctpemutcs 6biTb nngepom B obnactm
YCTOWYMBOIO pas3BUTKS C YY4ETOM Lenen B 061acT yCTONYNBOrO pa3BUTmS,
N3N0XeHHbIX B [OBECTKE AHSI B 06/1aCTM YCTOMUMBOro pas3BuTKst Ha nepuoa Ao 2030
r.»

CneayoLwwmi Wwar gns Hac cCocTosn B TOM, YTOObI onpeaenuTb rae, Ha KakoM aTane
AOCTUXKEHMS YCTOMYMBOrO Pa3BUTMS OpraHM3aums HaxXoAMTCS B HAacTOsILLEE BPeEMS,
a TaKke MnpUOPUTETLI KOMMaHUN B 3TON obnacTu.

PaspabatbiBas rogoson «OT4yeT 06 ycTonymeom passutum 3a 2016 rog», Bce
noapasaeneHnsa KoMnaHnuy NPpoBeSiv aHanm3 JaHHbIX C TOYKU 3pPEHUS Lienen B
obnacTtu ycTonymBoro passuTtus. B xoge onpegeneHns CyweCTBEHHbIX TEM CBOEN
AeaTenbHOCTN KoMmnaHusa «CaxanuH QHepoKny» B COOTBETCTBMM C NPeanMcaHnsMm
«lMobanbHOM NHUUMATMBLI NO OTYETHOCTM B 061acTy YCTOMYMBOIO Pa3BUTUS»
npoBesia OTKPbITbIE AMaNorn ¢ 3anHTepecoBaHHbLIMN CTOPOHaMM Anst oOMeHa
naeamMm o BO3MOXHbIX NyTax goctmxkeHns LIYP komnaHuen. lNocne noareepxaeHuns



NPUOPUTETOR CTano SICHO, YTO He Bce LIYP nmMelT npsiMoe OTHOLLEHME K Hallen
chepe gesTensHocTu. Hke nepeyncrieHbl OCHOBHbIE 06r1acTn NPUMEHEHWS.

« CobnrogeHne aTu4eCKNX HOpM U 3chheKTUBHbIE UHCTUTYTbI (B OCHOBHOM
oTHocuTcA K Llenun 16)

YBaxeHue, nogaepxka, NpoaBuMXKeHE npas vYenoBeka — Hawun yHAaMeHTanbHble
NPUHLMMNBI, 6€3 KOTOPbIX HEBO3MOXHO JOCTWXEHUE ycnexa. Cneaysa npuHumnam,
nepedncrneHHolM B «Kogekce 0enoBon aTUKM» (KOTOPbIN ABNSAETCH HEOTbEMTEMOM
4YacTbK CUCTEMbI KOPNOPATUBHOIO YNpaBieHUs U KyNbTypbl), Hala KomnaHus 6epeT
Ha cebsa ob6a3aTenbCcTBa NoYecTHOMY M Aob6pocoBecTHOMY BefeHuto agen. Komnanus
obecneuvnBaet 6e3onacHble 1 KOHMAEHUMaNbHbIE CNOCOObI (KaHanbl nogayv
Xanob, «ropayme NMHMM») nogaym xanob n coobLleHnn 0 HapyLLEeHUSX,
NOCTYNMBLUMX OT COTPYAHMKOB, HAaCeNeHus 1 nbbiX Apyrux 3anHTepecoBaHHbIX
CTOPOH. OnbIT KOMMNaHMM NO BHEAPEHUKD MEXAaHU3MOB PAaCCMOTPEHUS Kanob
NoJsTy4mn BbICOKYH OLIEHKY Kak B P®, Tak u 3a pybexxom. «CaxanuH SHepmxmny —
ofHa 13 NATU KOMNaHWMM MMpa, KoTopasa ocyLecTBuna anpobauuio «PykoBogawmx
NPUHLMMNOB NpeanpuHUMaTENbCKON AeATENbHOCT B acnekTe npae vYenosekay OOH,
B OTHOLLEHNN KOPNOPaTUBHbLIX MEXaHM3MOB PAaCCMOTPEHUS Kanob, a Takke npuHana
yyacTue B cocTtaBrneHmm «PykoBoacTea anst HedTerasoBoro cekropay no
NpPaKTUYECKOMY MPUMEHEHMNIO AaHHbIX NPUHLMMNOB.

* MocTtosiHHasA 3a6oTa 06 oxpaHe TpyAa U 340pOBbLE NepcoHana (B OCHOBHOM
otHocutca K Llenam 1, 2, 3, 4, 5, 8, 10)

KomnaHusa npunaraet Bce ycunus, 4tobbl rapaHTMpoOBaTh OXpaHy TpyAa 1 300pOBbs
COTPYAHWMKOB M HaceneHusi, o6ecneynTb BO3MOXHOCTM AN NpodeCcCcnoHanbHoro
pasBuTUS, a Takke NpuBrekaTenbHY0 U KOHKYPEHTOCMNOCOBOHY0 3apaboTHy0 nnaTy ¢
coumnarnbHbIM NakeTom gns cotTpyaHukos. B 2016 rogy 84% nepcoHana npuHsanm
yyacTve B onpoce MHEHUSI pabOTHUKOB KOMNaHUN. BONbLUMHCTBO COTPYAHUKOB B
odyepenHon pas OTMETUIN, HACKOSNbKO CEPbE3HO KOMMaHMUS OTHOCUTCS K CBOUM
obasaTenscTtBam B obnactn 6e3onacHoCTU 1 kayecTBa pabodnx yCcnosun,
NPOu3BOACTBEHHOM 6E30NacHOCTM 1 3aLUUTbl OKpYXatoLen cpeabl, obecneyeHus
HageXXHocTn obopyaoBaHMs U 6e30NacHOCTM TEXHOOormYyeckoro npouecca. Mol
HEBEPOSATHO pafbl TAKOM OLEHKe, TaK Kak OAWH N3 NPpMOpUTETOB KOMMNaHum — «Llernb
Honb» (Bbes TpaBMm. bes paanueoB). Mo MHEHMIO COTPYOQHMKOB, 3apaboTHas nnaTa u
coumanbHbIn NakeT, obecneynBaemble KOMNaHMEN, OCTAKTCA Ha
KOHKYpPEeHTOCNOCOO6HOM ypoBHe. COTPYAHWUKM FOTOBbI PEKOMEHAOBATbL KOMMAHUIO B
KayecTBe xopoLlero paborogarens.

* OTBeTCTBEHHOE NPOU3BOACTBO U OLeHKA BO34EeMCTBUSA Ha OKPYXXatoLLyHO
cpeny (B ocCHOBHOM oTHOocuTtcs K Llensam 6, 7, 12, 13, 14, 15)

B xoge nnaHmMpoBaHWS 1 OCyLLECTBNEHUSA NPOM3BOACTBEHHON AEATENBHOCTH
komnaHunsa «CaxanvH QHepopku» Bceraa yaensetr ocoboe BHUMaHWE 3alumrte
oKpyxatoLen cpeabl. ABNsAsiCb onepaTopom HepTerasoBoro nNpoekTa
MeXayHapoaHoro macwtaba KomnaHma oco3HaeT HAaCKONbKO BaXKHO CreanTb 3a
nobbIM BO3AENCTBMEM Ha OKpYyXatoLLyto cpefy. «CaxanuH QHepoKmn»
OCYLLIECTBNSAET perynsapHbi NPON3BOACTBEHHbIN SKONOrMYECKUN KOHTPOIb, a Takke
peanuayeT pag NporpamMm no fokasibHOMY 3KONOrMYeCKOMY MOHUTOPUHTY 1
coxpaHeHuto buopasHoobpasnsa B COOTBETCTBMM C POCCUNCKUMU U



MeXayHapoaHbIMy cTaHdapTamu. [porpamma MOHUTOPUHIa CepbiX KUTOB SIBMSIETCA
oaHoM n3 Hanbonee ycnewwHbix. B 2016 rogy AeaTenbHOCTb KOMMAHUN B O4epeaHON
pas nony4mna npu3HaHMe Ha caMoOM BbICOKOM YypoBHe B Poccun. KomnaHua 3aHana
nepBoe MeCTO B PENTUHIE 3KONOrMYecKon oTBETCTBEHHOCTN BcemmnpHoro oHaa
AVKOW npupoabl HedpTerasoBbix KOMNaHUK, NpoBoANMOM BceMupHbiM boHaOM
ankon npupoabl (WWF) Poccuun. OHa Takke nobeauna B HOMMHaLmm «3a
3KOJI0rMYEeCKyo OTBETCTBEHHOCTb» BO BCEPOCCUNCKOM KOHKYpce Poccuinckoro cotosa
npombIweHHNKOB 1 npeanpuHumartenen (PCIM) «Jingepbl poccuiickoro busHeca:
ANHaMMKa N OTBETCTBEHHOCTbY.

* Bknap B pa3BuTue permoHa npucyTcTBusi U napTHepcTBa (B OCHOBHOM
oTHocuTcA K Llensam 4, 10, 11, 17)

C camoro Havana cBoewn 0eAaTenbHOCTU KOMNaHus yaensieT caMmoe npuctanbHoe
BHMMaHMe peanuaaumm coumanbHbIX NPorpaMmm 1 BKragy B pasBuTME PErMOHa, Ha
TEppUTOPUN KOTOPOro OHAa OCYLLECTBNAET AeATeNnbHOCTb — ocTpoBa CaxanuH.
3HaunTenbHbIE N NocrneaoBaTeNbHbIE MHBECTULIMK B COLMArnbHYO cdepy, a Takke
A0SITOCPOYHAasa KOHUENUUs peLlleHns counanbHbiX 3a4aq — BOT MMaBHble
obaszaTenbcTBa koMnaHun «CaxanuH SHepokm» B 0651acTv yCTONYMBOIO pasBUTUS.
B cepe coumanbHbix nHBecTMUMn « CaxanuH SHepoKn» cocpenoTovmnsia OCHOBHbIE
yCUnna Ha peanusaunmn cTpaTermyecknx 4ONrocpOYHbIX MApTHEPCKMX MPOEKTOB C
3anHTepecoBaHHbIMK cTopoHamu. B 2016 rogy komnaHusa nogHsnacb Ha nepByto
CTPOYKY POCCUNCKOro paHKMHra «Jlmaepbl kopnopaTnBHOM 611aroTBOPUTENBHOCTUY.
OTO COBMECTHbIM MPOEKT accoumaunmn KpynHenLwmx rpaHTo4aroLWwmx opraHmsaumnn
«dDopym OOHOPOBY, MEXOAYHAPOAHON ayaANTOPCKO-KOHCANTUHroBon cetn pupm PwC
n raseTbl «BegomocTny, HanpaBneHHbIN Ha NOAAEPXKKY, Pa3BUTME U NPOABUKEHNE
KopnopaTuBHOWN GnaroTBOpuTeNbHOCTU. «lMnaH coaencTBmst pasBuUTMIO KOPEHHbIX
ManoudncneHHblx HapoaoB Cesepa CaxanuHckon obrnactu» — npoekT, NoAyYnBLLNIA
NPU3HaHMe Ha MexayHapoaHOM YpoBHe briarogaps TECHOMY COTPYAHUYECTBY
NapTHEPOB U NPUMEHEHNIO MNpUHLMNA «CBOOOAHOro, NpeaBapuUTENbHOIO U
OCO3HAHHOro cornacus».

«OTYeT 06 yCTOMYMBOM pa3BUTUMN KOMNaHUM CaxanuH SHepmxkuny» ctan pesynbTaTtom
COBMeCTHOW paboTbl NpeacTaBuTenen KOMNaHnm N BHELLHNX 3auHTEPEeCOBaHHbIX
cTopoH. Ocoboe BHMMaHWe B 9TOM OTYeTe yaAeneHo uensam B obnact ycTtonymeoro
pasBuUTUA, @ OCHOBHOM TEMOW CTarna oxpaHa oKpyxatowen cpebl. KomnaHusa Takke
npuHsana pewweHne kak MuHnmym o 2030 roga packpbiBaTb B CBOMX €XErOAHbIX
«OTyeTax 06 ycTton4umBom passuTtum» MHpopmaumo, kotopas kacaetca LIYP.

B 2016 rogy komnaHuna «CaxanuH QHepaku» caenana goknag nog HassaHuem
«Llenn B obnacTtu ycTton4nmBoro passuTtus: posib 1 BO3MOXHOCTM Ansa busHeca» Ha
paclmpeHHom 3acegaHum Komuteta PCIIIT no kopnopaTMBHOM counanbHOM
OTBETCTBEHHOCTU U Aemorpadmuyeckon NonuTuke ¢ ydactmem YnpasnsoLero
KomuteTta poccumckon cetn 'L OOH n ObwectBeHHon nanatbl PO.

M nocneaHuin HemanoBaxHbIM BonNpoc: 3a4em? oToMy 4TO Ham He BCe paBHO. Mbl
YyBCTBYEM OTBETCTBEHHOCTb. Mbl HE XOTMM OCTaTbCHA B CTOPOHe. Mbl TBepo
HaMepeHbl NPOJOMKNTL  paboTy Hag OCTUXKEHMEM Lienen B 06acTu yCTOMYMBOTO
pa3BUTUA BHYTPM KOMMAHUK, a TakxKe Be3ae N Bcerga CoAencTBoBaThb
npoaswxkeHuto aTux Lienen, yaenas ocoboe BHUMaHWE yaaneHHbIM permoHam,



TakuMm Kak 0. CaxanuH. 3anor ycnewHbix npeobpasoBaHUm - y4acTne Bcex u

KaXkdoro, He3aBUCHMO OT MecTa XWUTenbCTBa M poaa 3aHsATUi. MNpeobpasoBaHue
Hayarnocso.

Exxe200HbIl mexxdyHapoOHbIt cbopHuk [nobanbHozo dozosopa OOH 3a 2017 e.



