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HSES MANAGEMENT OF CONTRACTS

Subcontractor Management 

Note: By “subcontractor” in this document we mean Sakhalin Energy subcontractor: a company providing services to Sakhalin Energy contractor.

Dear Contractor   
You are required to ensure that your contractors (Sakhalin Energy subcontractors) comply with all contractual Sakhalin Energy HSES Standards and Procedures.
Please identify and agree with your Sakhalin Energy Contract Holder the list of subcontractors that perform medium or high HSES risk work for you, under services to Sakhalin Energy, excluding work at subcontractor’s base. (Medium and high risk work includes driving, maintenance, lifting, construction, work on remote locations, ships, etc.)
If NO such subcontractors have been identified, NO ACTION is required.

If such subcontractors have been identified, please do the following:

· Fill out the below checklist for each separate subcontractor; 

· Document in the box below the checklist the proposed actions to increase control over subcontracted activities;

· Return the completed document to your Sakhalin Energy Contract Holder for review.
	Sakhalin Energy’s subcontractor company name
	

	What is this subcontractor scope of work?
	

	Duration of subcontracted work?
	

	Indicate the main Health, Safety, Environmental and Security (HSES) risks associated with the subcontracted work?
	    Lifting and Hoisting  
[image: image1] Electrical Works           
[image: image2]  Manual Handling

    Road Transport             Equipment and Tools  
[image: image3] Confined Space

         Working at height         Chemicals                   
  
[image: image4]   Other  _________________________________________________

	Indicate the main types and approximate number of equipment used in work by this subcontractor?
	  SHAPE  \* MERGEFORMAT 


 Cars          SHAPE  \* MERGEFORMAT 


 Trucks       SHAPE  \* MERGEFORMAT 


 Buses      SHAPE  \* MERGEFORMAT 


 Earthmoving Equipment                                                 
  SHAPE  \* MERGEFORMAT 


 Cranes      SHAPE  \* MERGEFORMAT 


 Other Lifting Equipment     SHAPE  \* MERGEFORMAT 


 Welding Equipment                                            

   SHAPE  \* MERGEFORMAT 


 Compressors    SHAPE  \* MERGEFORMAT 


 Generators                 SHAPE  \* MERGEFORMAT 


 Other ______________

	Number of workers involved with subcontracted work?
	

	Which HSE training was attended by subcontractor workers?
	

	
	

	Is this subcontractor approved by the Sakhalin Energy Contract Holder?
	

	How was this subcontractor selected and what checks were done before mobilisation of this subcontractor? 
	

	Are all subcontractor vehicles quarterly visually inspected by Contractor and maintenance records (versus km driven) reviewed?
	

	Does this subcontractor work under their own HSES management system (partly) or are subcontractor workers managed and controlled by contractor?
	

	List the applicable standards and/or procedures for this subcontractor from Sakhalin Energy or yourself? 
	

	How have these standards and procedures been communicated to this subcontractor?
	


	
	

	Who is responsible on a day-to-day basis to manage/supervise subcontractor (workers)? 
	

	How do you ensure HSES issues get communicated to subcontractor workers?
	

	Describe activities for below themes you have undertaking to ensure sub-contractor adheres to Sakhalin Energy and your HSE requirements?  
· Personnel: Life Saving Rules, alcohol checks, training
· Fitness: Overweight, cardiovascular risk, reporting medicine use
· Road Transport: Journey Management in place
· Equipment and tools: Use, inspection and maintenance

· Incident Reporting (including near-misses and potential incidents)

· Medical emergency: 2 qualified first aiders per site, first aid box
	

	Is part of work SUB-subcontracted? If so was this approved by the Sakhalin Energy Contract Holder and how is this managed?
	

	Did contractor management visit subcontracted activities? If so when, where and what was checked?
	

	Fill out the number of incidents of this subcontractor related to Sakhalin Energy work over the past 12 months?
	  SHAPE  \* MERGEFORMAT 


 Potential Incidents             SHAPE  \* MERGEFORMAT 


 Near Miss(es);                  

Incidents with consequences:

  SHAPE  \* MERGEFORMAT 


 Injury(ies)/ Illness(es)        SHAPE  \* MERGEFORMAT 


 Spill(s);             SHAPE  \* MERGEFORMAT 


 Damage(s);     

	Do you receive man-hours data from subcontractor? If so, what is the average number per month? Do you include subcontractors in your monthly man-hour report to Sakhalin Energy?
	


Actions to increase control over subcontracted activities
	 
	Planned Action
	Target Date
	Person Responsible

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
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